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1. Tan O HLEHs  1a accorcance wiln established policys all pereesnsi of
tre Clendestine cervices sre subject to Agency training. fecaues of coiiinued
requsste (or welvers of Peguired tralming and tee lack of & uell defined policy
sutlining res ociaibilities sod criteria for suthorising seeh walvers, Uie
adeuate training of clandestins Services personnl Lt mOb dinays seondnd: ally
erisctives Injustices to incividuals may be cone bj requiring whab toey vake
training, wiich, Dy vErtus of Lielr Lrsvious background, Lrainingy she SxeT 1ee8,
they already have W@ oquivalente om the olner hand, tners sy oo those iadi-
viduls #no ave heo axlensive backgroands in Ileldis &db sliiec to the Dusluoess

7 of chandestine istallizence for wom exeeptions to trainin, may De requested
wﬁm Jor whon b owoudd beoan iflj#‘uc‘ to deny bthew the Lraining in the basic
concapte of clsndestine intelligence wnd Lor whon sech walvers sauselo nov be
authsrigeds

2o FanTo BLAROE & THE Huilanig

e, In orcer thab training witnin the Clancest.ns Services bs standardized
and forsalized, minimu: traloing stasderds were sstaclished, These were set
¢ prth to provide criteria end patherms of trainin: snsuring that sersvansl of
the Ulandesting Services would receive sdeguete training wits respect ww tredr
aos . gned lunct. ons witidn the Clandestine Serviceste 1% was Jurtuer sed (erih
Lhat tress plandards woulc be appiied in a Iies {ie senner relsted to the backe

‘ e alnr of the individual concerneds
pround, satarity, sap@riencs, and [revidus tralalng of
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an iapressive scadesle or ® 1itery eaucabion and/or previvus experience in wther
intel.igence agencies are oot sul{icient Lo élgcurgs Lhe peculiar responsibilie
ties innereont in ClA clanc mstma grgrations unles: Lhey are natehed by adequale

Agency training.® 25%1

3. COHCLUSIURS: Treining prograns nlanned I'or inddviouals siould trersfore

congider the complete history of ihe incivicual orncerned in relation o ihe pro-

Jecte: assignment and each sust be Zone on an indivicual besise | |

Fdniz&w sraining an individual shouls have in order to qualify for &

specific assinmonts Application 9f Vhese stendards in & flaxible mermer should

relste them %0 an individual's beckground. Ln some cases thls will add up to the
wynivalent of one OF wmOre of tre reguirad courses «nd consideration shouid be
given to walviag such cOurses wiich mignt be considered as bezing repetiticus or
a duplication of an inéi‘x'ir;wl* § urevious vackground, experisnce, and trainiloge

PR
&n Bal

ROALLHES
. The responsiclldiy rov detersinin, whether or nol suco equivalents exist
should rest with the appropriate Senmlor Staffle
Ve where zn individual has toe equivaient in previous backoround, training
and/or experience in oua or more of L & phases of the Basic Training ‘rogram,
constroctive credit for the courses wsived should be permanecatly recorded.
ce Raguests ror walvers based upon sach ~onslderations should be prepared
by tne parent divisioa la quadruplicate, Upon a soroval by bthe cenlor Stalf,
gopies for permanent racord could then be distributed as [ollowsd
1. Aporopriate Senicr otaff fraining Uliice
2. Hegistrar, TR
3, Personnel (%o be included ia taw indivicealts [ile)

Le vriginal signod end returned to Lue parent ¢ivision
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Ga hegussss Jor excestiuns [rom ceriain rraining courses enxifor blaa.e
requests te [orege all basic training based on conglcerations claer L.an 8o
equivalent in ackground, trainiag, or axserisacs 550u1d be in cemorRndua form
edipessed Lo bhe Chlef of the appropriata Sealor Staff, setiing forta sufficieat
justification ‘or Lie request 15 opier that effective ccnsideralion be ivens

Guch requests, Souwever, would be considersc only in vnusual clrcumstances.
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5. Atimched 1

% i s o % S ‘5""“ E‘z‘i“ g ,;1” ‘ 1‘3‘
recommendstions included nerain ars aropted, could bs Ui basis for tie isp

X 5 ] . b g lapvi 3
aentations of Liess recommencat ons Hroughout the {landesiing .erviceds
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Chairaan, Clandestine Services
Training comadilee
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SUBROT 3 bxeestionsg fres Teauning

I palicy
he In accordance wlth establlsiwed pulicy, all perscmnel of the vlundestine

Services sre subjechy to Agsncy Lraining.
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He the winisus

training an incividusl shouvld have in or er Lo qualify for & specific asyignments
¢e Any denarture [rom thess standsrcs constitutes a walver.
E AR N RIS 4 4

TFoe respongibility for A thorizin WRIVOTS from the prescribedc o=

grams of training rests with tre appropriate sealor Htalf,

Ae When waivers (row sreseribed lraining are requested the parent iivie
sion will be respoasivls for indtistlng & mexurancum in guadruplilcste to the
apyreprinie senior Stafl Trainlag Wfficer following Lie Pors et furth in At
taciment Al

4, where wn suthorized roguest iz based pes provious background, trainiag,
and experience, canstructive oredil, tre equivalent of the courss walved will
ve made a watber o7 persanent recuril.

Co Henuayt fopr exeeptions fron ceriain training coirzaes andfor blenkeb
r@ﬁuaﬁtm Lo Toroge sl renuirsd training based on gonsidarat opg other than an
equivalent in backgreundy tralniang, s experience snoulid seb Jorin a&ffiﬁi&ﬁt‘
justification for the request in orcey tral ellsctive congicderstion be iven.

Sugh Peguasts, however, will be considersd only in umasual circumslances.
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